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Appendix A     Junior Division Racing Rules

The Junior Racing Program adheres to the senior/veteran/super veteran racing rules with the following exceptions to the referenced sections:

2.4
Championship Race Eligibility

All juniors are eligible to race in the championship race.
3.3
Team Classification

There are no teams within the Junior Race Program.

7.2
Individual Scoring

A separate listing is maintained for juniors.  The Junior Race Chair or Scorer is responsible for scoring the championship race and calculating the season results.  

7.2.1
Qualification Race Scoring

The top senior, veteran, super veteran racer's time in a given class is the basis for scoring.  The formula for scoring is the same as for senior/veteran/super veteran racers per Section 7.2.1.  A junior racer with a time faster than "Th" (but upgrade criteria is not met) also is awarded 100.00 points.

7.2.2
Championship Race Scoring

The top senior, veteran, super veteran racer's time in a given class is the basis for scoring.  The formula for scoring is the same as for senior/veteran/super veteran racers per Section 7.2.2.  A junior racer with a time faster than "Th" (but upgrade criteria is not met) also is awarded 200.00 points.

7.3
Team Scoring

This section is not applicable to the junior program.

8.1
Individual Awards

8.1.1
Season Performance Awards

The number of awards given in each class is same as for the Senior, Veteran and SuperVet.

8.1.2
Championship Race Awards

The number of awards in each class is the same as the Senior, Veteran, and SuperVet.  All racers not receiving individual awards receive an award for participating in the program.  Awards for the championship race and the overall season are presented at the racer banquet.

Appendix B     Racer Registration
Racer Registration is done EICSL Racer Registration webpage or at Qualifier 1 and Qualifier 2 at the Mountain which eliminates the form-processing by the race chairs.   The member club Racer History Report, the Racer Sign-Up Form, Racer Waive/Release of Liability Listing, and the Junior Racer Waiver/Release of Liability Form are still used.  Examples of these forms are shown on the next four pages.  

The Racer History Report is distributed to each member club by the Scorer at or before the second mandatory meeting in the fall.  This report reflects a two-year window of Handicap performance for each racer that has been included on member club roster submittals within the two previous seasons.   This report is also posted on the EICSL Race webpage. 
Racer Registration opens after the 2nd Fall Mandatory Meeting
The Racer must fill in the following values:   Full Name, Gender, Birth Year, Email Address, Zip Code, Member Club, Racer Status, Racer Class, and Division.  Optionally, if the member’s club does not have a race team, then Racing Club must be specified.   Each racer must read the Waiver/Release of Liability, and check the Box that he/she has read it and agrees, electronically signs his/her name using the mouse, digital pen or finger, and specify Date Signed.
If the Racer is a Junior, then the Parent/Guardian must specify his/her Full Name and his/her Relationship to the Junior Racer, check the Box that he/she has read and agrees with Waiver/Release of Liability, and sign the his/her name using the mouse, digital pen or finger.  

Once the form is complete, the Racer clicks the Register button, and window displays thanking the Racer, specifying that the Registration received, and a confirmation will be emailed to Email Address provided. 

Weekly Racer Registration Reports will be emailed to Race Chairs, so they can monitor registrations of their club’s racers.   

Online Racer Registration has these deadlines:

Qualifier 1 Seeded Registration:  Saturday before the Qualifier 1 at 9 PM    
Qualifier 1 Late Registration:  Friday before Qualifier 1 at 9 PM

Qualifier 2 Seeded Registration:  Saturday before the Qualifier 2 at 9 PM
Qualifier 2 Late Registration:  Friday before Qualifier 2 at 9 PM 
Racer Registration at the Mountain (Q1 and Q2 only)
All Racers that missed the Seeded Registration Deadline must go to the Racer Sign-Up area at the mountain to sign-up and get his/her bib.   

If the Racer missed the Seeded Registration Deadline, then he/she will not be seeded for that Qualifier.   Late Registration will expedite the Registration process at the mountain, so it is recommended register late.    

If the Racer registered Late, then his/her racer information has been recorded along with his/her signature for the Waiver/Release of Liability.   So the Racer just needs to be assigned and given a bib.

If the Racer did not register, then the racer information must be recorded on the Racer Sign-Up form.  The racer must read and sign the Racer Sign-Up Waiver/Release of Liability Listing, and be assigned and given a bib.

Racer Fees Invoicing

Memberships Clubs are billed for all applicable Racer Fees after Qualifier 2.   The Invoice is emailed to the Race Chairs for verification who will then submit it to their Club Treasurer for payment.  Payment in full is sent to the EICSL Treasurer.   The EICSL Treasurer has a list of Clubs and the amount due.    If a club does not pay the Invoice (in full) before the Championship, the club is NOT is good standing with EICSL until the Invoice is paid in full.  
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Gatekeeper Instructions

Gate Numbers Assigned:
Date:

Always wear the gatekeeper bib.

Position yourself so that all assigned gates are
clearly and completely in view.

[f you have responsibility for the next to last gate,
position yourself, or an assistant, at that gate to
ensure proper judgment on the location of a
possible binding release.

Observe that each racer correctly passes each
assigned gate.

When a racer misses a gate, record the required

data below, including a diagram showing how

7.

If a racer asks, you must respond either "Go" or
"Back" regarding a gate that may have been
missed.

Corroborate or refute a racer's claim of

interference. Record details and disposition in a

"Diagram Box".

Keep unauthorized people clear of the race course.
Direct assistants to maintain and replace gates as
necessary.

Direct assistants to perform appropriate course
maintenance.

the gate(s) was missed. 12. If this card is not picked up at end of race,
immediately give to Host Club Race Chairman.

DSQ Bib #
r

Diagram must show (at least) the last two gates

correctly passed and first gate missed.

DSQ Bib # Diagram Showing How DSQ Bib #
Gate was Missed
154
Gate# Missed 2 Gate# Missed
12
Gatekeeper per

J.R.
per

Diagram Showing How
Gate was Missed

Diagram Showing How
Gate was Missed

Gate# Missed
Gatekeepe

DSQ Bib #

Gate## Missed

DSQ Bib #
Gate# Missed

Gatekeeper

EXAMPLE

Diagram Showing How
Gate was Missed

Diagram Showing How
Gate was Missed

Diagram Showing How
Gate was Missed

Gate# Missed
Q Bib # DSQ Bib #

Diagram Showing How
Gate was Missed

Diagram Showing How
Gate was Missed

Diagram Showing How

Gate was Missed






	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


EICSL White Mountain Racing

Racer/Guest Racer Sign-up @ Mountain

Name of Registrar: ___________________________                          Race Date:___________________

Mountain: __________________________________                           Qualifier:    1    2  

	Name (first, last)
	Birth Year (YYYY)
	Gender (M/F)
	Class
	Div
	Member Club
	ZIP Code
	BIB 

#
	Time

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


   CLASS:  Open, AA, A, B, C, D, SB1, SB2, SB3, Guest





                                     

   DIVISION: Jr,  Sr,  SV (Optional): Men Age 55+, Women Age 50+ 










                                   EICSL White Mountain Racing                          

                                 WAIVER/RELEASE OF LIABILITY FOR
                                  RACERS/GUESTS RACER SIGN-UP

MOUNTAIN: ___________________________   QUALIFIER: 1  2  3       DATE: ________________  

In consideration for the rights and privileges associated with membership in Eastern 

Inter-Club Ski League (EICSL), and participation in the EICSL White Mountain Racing program, 

I acknowledge and agree to be bound by the following:

1. INDENTIFICATION OF RISKS: I am aware that competitive skiing of this type is inherently 

   risky and dangerous. Race courses may be icy, rutted, and/or bumpy. I agree to visually

   and physically inspect the course and the adjacent area before using the course.

2. ASSUMPTION OF THE RISK: I am aware that by using the course, I assume the risks of this

   competition and the conditions of the course and adjacent area including the risk of 

   falling or colliding with persons or objects.

3. WAIVER: I hereby release EICSL, EICSL member clubs and each of those organizations 

   officers, directors, members and sponsors, the sponsoring ski areas, their members or 

   agents, NASTAR, NASTAR sponsors, and any person officially connected with this 

   competition "Released Parties") from all liabilities, for any injury or damages whatsoever 

   arising from my participation or presence at an EICSL-sanctioned competition. I agree not

   to make a claim against or sue the above-identified Release Parties.

I HAVE READ THIS WAIVER AND RELEASE CAREFULLY, AND HAVING DONE SO, I AM SIGNING IT VOLUNTARILY.
 BIB  FIRST NAME      LAST NAME    CL/DIV  MEMBER CLUB      S I G N A T U R E
 ___  _______________ ____________ ______  _______________  ______________________________
 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________
 ___  _______________ ____________ ______  _______________  ______________________________
 ___  _______________ ____________ ______  _______________  ______________________________

 ___  _______________ ____________ ______  _______________  ______________________________
 ___  _______________ ____________ ______  _______________  ______________________________

EICSL White Mountain Racing


JUNIOR WAIVER AND RELEASE OF LIABILITY

In consideration for the rights and privileges associated with membership in Eastern Inter-Club Ski League (EICSL), and participation in the EICSL White Mountain Racing program, I acknowledge and agree to be bound by the following:

1.  IDENTIFICATION OF RISKS:  I am aware that competitive skiing of this type is inherently risky and dangerous.  Race courses may be icy, rutted, and/or bumpy.  I agree to visually and physically inspect the course and the adjacent area before using the course.

2.  ASSUMPTION OF THE RISK:  I am aware that by using the course, I assume the risks of this competition and the conditions of the course and adjacent area including the risk of falling or colliding with persons or objects.

3.  WAIVER:  I hereby release EICSL, EICSL member clubs, and each of those organizations' officers, directors, members and sponsors, the sponsoring ski areas, their members or agents, NASTAR, NASTAR sponsors, and any person officially connected with this competition ("Released Parties") from all liabilities, for any injury or damages whatsoever arising from my participation or presence at an EICSL-sanctioned competition.  I agree not to make a claim against or sue the above identified Released Parties.

I HAVE READ THIS WAIVER AND RELEASE CAREFULLY, AND HAVING DONE SO I AM SIGNING IT VOLUNTARILY.

JUNIOR RACER SIGNATURE:   ________________________________________________

Junior Racer Name (print):
_______________________________________________________

This is to certify that, as parent / guardian of this participant, I do consent to his / her agreement to be bound by each of the terms and conditions identified above.

PARENT / GUARDIAN SIGNATURE:
___________________________________________

Parent / Guardian Name (print):
__________________________________________________

Relationship:
_________________________________________________________________

Date:____/_____/_____             Membership Club:  ___________________________________
Appendix C     Racer Seeding

Computer Generated Seeding

The seeding of all EICSL races is computer generated by the EICSL Racing program.  The algorithms used for each race are listed below.  In a given race, the algorithms are identical for each class. .

First Qualification Race

1. Racers with a recent Handicap are seeded first, based on their lowest Handicap in the Handicap Period.  In case of a tie, the racers are seeded in alphabetical order.

2. Racers with no Handicaps in the Handicap Period are seeded next, in alphabetical order.

Second Qualification Race

1. Racers who competed in the first qualification race are seeded first, based on points earned in that race.  First tiebreaker is their Handicap from the first qualification race.  In case of a tie, the racers are seeded in alphabetical order.

2. Racers who have not raced this season are seeded next, based on their lowest Handicap in the Handicap Period. In case of a tie, the racers are seeded in alphabetical order.

3. Racers with no Handicaps in the Handicap Period are seeded next, in alphabetical order.

Third Qualification Race

1. Racers who have competed this season are seeded first, based on the better point score earned in either qualification race.  First tiebreaker is the points earned in the other qualification race.  Second tiebreaker is their lowest Handicap in the Handicap Period.  In case of a tie, the racers are seeded in alphabetical order.

2. Racers who have not raced this season are seeded next, based on their lowest Handicap in the Handicap Period.   In case of a tie, the racers are seeded in alphabetical order.

3. Racers with no Handicaps in the Handicap Period are seeded next, in alphabetical order.

Championship Race

1. Racers are seeded based on the sum of their best two of three qualification race points.  The first tiebreaker is their third qualification race points.  The second tiebreaker is their lowest Handicap in the Handicap Period.   In case of a tie, the racers are seeded in alphabetical order. 

Appendix D     Pacesetter Utilization and ZPT Calculation

HANDICAP SYSTEM

The purpose of a handicap system in alpine ski racing is to characterize a racer's performance on any given day and any given course, to a referenced standard.  Handicap systems are specifically necessary for multi-race programs where racers, who compete against each other, run on different courses.  Programs that utilize and depend on a handicap system include the USSA and USRSA Citizen Series, NASTAR, and of course, international FIS competition.

The NASTAR handicaps utilized in the EICSL WMR Handicap system not only permit accurate comparisons of racers on different courses, but also ensure that class break points are consistent from hill to hill.

HANDICAP SYSTEM REQUIREMENTS

The EICSL Racing system requires EICSL Racing Pacesetters be used on all courses, running in their normal seed positions.

Another requirement is that all race courses be very similar if not identical.  A typical recreational racer's handicap on a 25 second, non-steep open GS is substantially different from that earned on a 45 second, steep, tight slalom.  And, this differential becomes much more pronounced in the lower classes.  Similar courses allow racers of equal ability to earn equal handicaps.

EICSL Racing PACESETTERS

All EICSL Racing Pacesetters can be utilized in each race.   These racers do not forerun the course, but rather run the course in their normal seed position.  The racer's first run is the only run to count for scoring, unless the second run is a jury approved rerun.

Selection should be based on recent, consistent, low Handicaps that are very close to the racer's Pacesetter Rating.  Specifically, selected Race Pacesetters should not necessarily be the racers with the lowest Pacesetter Ratings.  

ZPT CALCULATION PHILOSOPHY

The ZPT calculation philosophy is conservative with respect that a racer should earn an upgrade to a higher class.

However, before the final selection is made, this lowest ZPT should be tested for fairness, as even pacesetters can have an "off" day.  In fact, a pacesetter can be "off" in either direction.  If his/her best run is slower than usual, all racers are unfairly given a lower handicap than deserved, resulting in unearned upgrades.  Conversely, a pacesetter also can have a personal best run, which results in a lower than fair ZPT and inflated racer Handicaps, which may preclude upgrades that are really deserved.

The ZPT fairness test begins by applying a ZPT and comparing the resulting handicaps in the Men Open and AA classes to the class Handicap ranges.  This comparison should indicate whether an adjustment is appropriate, and to what degree.  Circumstances that corroborate, or that can combine to corroborate a ZPT as being too low include:

1. ZPT resulting in a significant uplift of the best Handicaps in the Men Open, AA and A classes or Women Open, AA, A and B classes, relative to the class break points.

2. The lowest ZPT is significantly lower (greater than 0.8 Seconds) than the next low ZPT.

3. A ZPT resulting from an obvious personal best effort. 

4. A ZPT resulting in identified consistent racers, who had a good run, earning Handicaps that are significantly higher than their Rating, or Pacesetter Rating.

Such "tuning" of the course ZPT should not be employed to try to fit a "perfect" ZPT.  Rather, the decision not to use a ZPT, should be made only to eliminate resulting Handicaps that would be much higher than fairness dictates.  Selection of the final course ZPT should be guided by the following this principle: It is better for a racer to receive an inflated Handicap than one that is only 1/100 of a point less than deserved.

PACESETTER ELIGIBLITY

A racer is eligible to be a Pacesetter if he/she has a Pacesetter Rating.  A Pacesetter Rating is the average of the racer’s two lowest Handicaps 

racer’s two lowest Handicaps earned within the Pacesetter Rating Period.   

A male racer must earn 3 Handicaps < 25.00 within the Pacesetter Rating Period.   A female racer must earn 3 Handicaps < 56.00 within the Pacesetter Rating Period.  The Pacesetter Rating Period starts from the prior year thru the current year.   At the 1st qualifier, the Pacesetter Rating Period only consist handicaps in to the prior year.    The handicap cutoff of 24.99 for male pacesetters is the upper bound of the AA handicap range.   It is believed that Open and AA male racers are usually more consistent than racers in the lower classes.  The handicap cutoff of 55.99 for female pacesetters is the upper bound of the B handicap range.   This cutoff was determined because there were very few Open and AA female racers so class A would be included.     

The above rules have been programmed and are applied whenever race results are calculated: so the Pacesetter Rating is recalculated after each race.   Additionally, at season start-up process, the Pacesetter Rating is recalculated using only the prior year’s handicaps. 

When race results are calculated, the program prompts for the men’s course and women’s course ZPT.   If either value is left at zeros, the program will calculate the ZPT(s) and print out the process(es) used.   As always, after entering the race times, and before calculating the results, the DBF files should be backed up.    So if a pacesetter  or  the fastest racer has extraordinary race or very poor race, the ZPT can be adjusted manually.   The calc  program was not programmed to detect this type of exceptions.   This is dependent on the Scoring Committee.  

ZPT CALCULATION PROCESS

1. Compile a list of Men and Women Pacesetters

2. Determine the fastest Open and AA male racers and the fastest Open, AA, and A female racers

3. Calculate the Cut Off Time (for each class) using this formula:

 
Cut Off Time = Fastest Time X Multiplier


CLASS


MULTIPLIER


Men Open

1.045


Men AA


1.045


Women Open

1.045


Women AA

1.045
       Women A

1.045

4. Eliminate any racer that has a time greater than the Cut Off Time for his/her class.

5. Calculate ZPT for each racer using this formula:

     
ZPT =               Racer Time                          .           



1 + (0.01 X Pacesetter Rating)                   

6. Calculate the Men’s Average ZPT and Women’s Average ZPT.   

7. Calculate the Men’s ZPT Range and the Women’s ZPT Range using these formulas:

Add 0.50 to Men’s Average ZPT

Subtract 0.07 to Men’s Average ZPT

Add 0.50 to Women’s Average ZPT

Subtract 0.07 to Women’s Average ZPT

8. Eliminate any racer that has a ZPT not within the range (inclusive)

9. Calculated the Men’s Average ZPT and the Women’s Average ZPT using the remaining eligible pacesetters

10. These average ZPTs are the final ZPT used in scoring the races.

Appendix E     Checklist for Host Club

In addition to the following chronological list of responsibilities, also refer to Appendix H, Racer Timing Procedures, and Appendix F, Equipment List for Host Club.

HOST CLUB DUTIES (one week before the race)
01/04/2020
( Get equipment tubs from Host Club of prior race or from Equipment Chair (for 1st Qualifier)

( Call/Email/Text Race Officials (TD & 3 ATD’s) to verify that they will be officiating at the race

( Contact / receive bibs from Bib Chair

( Contact / receive single-spaced Seed List, double-spaced Seed List, Alpha Listing, Racers/Guest Racers Sign-Up form, Waiver/Release of Liability for Racers/Guest Racers Sign-up form, Junior Waiver/Release of Liability form, Ineligible Guest Listing/New Racers Listing from Scorer

( Make copies of single-spaced Seed List for Gatekeepers, Race Officials, Starters, Finishers, and Registration. (about 20 copies) 

( Make 5 copies of Alpha Listing (4 for registration and 1 for racer sign-ups)

( Make 1 copy of double-spaces Seed List for Timing Shack

( Enlarge double-spaced Seed List for Unofficial Results Board and write  “UNOFFICIAL RESULTS” on the top of each page

( Drain, recharge, and test radio batteries

( Create Race Cover Sheet

( E-mail Race Cover Sheet to all race chairs and race officials

( Make copies of Race Cover Sheet for gatekeepers, race officials, race starters, and race finishers

( Contact Co-Host club chair to discuss duties.  Duties can be divided by task (co-host does registration and host does on-mountain tasks) or divided up among both clubs equally 

( Contact race club members to assign volunteers for race duties (see below)

( Fill out information on top of Gatekeeping cards 

( Assemble packages (see below) into zip-lock bags for Gatekeepers, Starter, and Finisher

Gatekeeping Packages

· Clipboard with pencil with eraser and sharpener

· Single-spaced Seed List

· Race Cover Sheet

· 2 Gatekeeping cards with club(s), gates, and course written on top of card

Race Duty Volunteers

· Registration - 2 to 4 volunteers  

· Racers/Guest Racers Signup – 1 volunteer (for 1st, 2nd Q for Racers, 1st ,2nd, 3rd  Q for Guest Racers)

· Timing Shack – 1 volunteer for 1st course, 1 volunteer for 2nd course

· Starters – 2 volunteers for 1st course, 2 volunteers for 2nd course

· Finishers - 1 volunteer  for 1st course, 1 volunteer for 2nd course

· Unofficial Results Board – 2 volunteers for 1st course, 2 volunteers for 2nd course

· Discount Ticket Seller – 1 volunteer (usually done by the mountain)

REGISTRATION

( Arrive at mountain 15 minutes before registration start time

( Find an area to corner off for registration – usually space for 2 tables

( Put bibs in piles of 25’s 

( Have 2 to 4 attendants stand behind the tables to distribute bibs

( Give attendants a copy of Alpha List and Seed List

( Have a copy of the Alpha List and Seed List available for racers to find their bib number

( Review Registration Rules/Guidelines (below) with attendants

Registration Rules/Guidelines

· A racer can not pick up a bib for another racer (except for parents of junior racers) 

· Attendants should check the Alpha list if the racer can not find his/her name

· Attendants should instruct racers to wear bib on their chest or they will be DSQ’ed for that race

· If a “seeded” racer misses registration, then that racer can pick up his/her bib at the beginning of the racer course with help of the Starter

RACERS SIGN-UP

( Find an area to corner off for the racer sign-ups – usually space for 1 table

( Provide Attendant with Racers/Guest Racers Sign-up form, unassigned bibs, Waiver/Release of Liability for Racers/Guest Racers Sign-up form, Junior Racer Waiver/Release of Liability form, Alpha List, Seed List, Ineligible Guest/New Racer List, and pens

( Review Racer Sign-Up procedure and Rules/Guidelines with Attendant

( Attendant ensures that racer is not already registered – check Alpha List

( Attendant prints racer information on Racers/Guest Racers Sign-up form

( If a racer is a junior racer, then parent/guardian must sign the Junior Racer Waiver/Release of Liability form

( Attendant designates the racer to read and print name & sign the Waiver/Release of Liability for Racers/Guest Racers Sign-up form

( Attendant assigns BIB number to the Racers/Guest Racers Sign-up form and the Waiver/Release of Liability for Racers/Guest Racers Sign-up form and gives the bib to racer

( Attendant tells racer where the race course is and when he/she will race (after what racer)

Racer Sign-Up Rules/Guidelines

· Racer must show EICSL card or be introduced as racer by his/her Race Chair

· Racers cannot sign up at the beginning of race course.

· Racer Fees are not collected.  Membership Clubs will be invoiced after the 2nd Qualifier.

· Racer sign-up for 1st and 2nd Qualifiers ONLY
GUEST RACERS SIGN-UP

( Share the space and forms for racer sign-ups (this can be the same attendant) 

( Review Guest Racers Sign-Up procedure and Rules/Guidelines with Attendant

( Attendant ensures that the racer is eligible to be a Guest racer – check Ineligible Guest/New Racer Listing

( Attendant prints guest information on Racers/Guest Racers Sign-up form with a class of GUEST 

( If a guest racer is a junior racer, then parent/guardian must sign the Junior Racer Waiver/Release of Liability form

( Attendant designates Guest racer to read and print name & signs the Waiver/Release of Liability for Racers/Guest Racers Signup form

( Attendant assigns BIB number to Racers/Guest Racers Sign-up form and Waiver/Release of Liability for Racers/Guest Racers Sign-up form and gives bib to Guest racer

( Attendant tells Guest racer where race course is and when he/she will race (after what racer)

Guest Racers Sign-Up Rules/Guidelines

· Guest racer can NOT be a prior racer within 2 years

· A person can only be a guest racer once per season

· There is NO fee for a Guest racer

· There are no Guest racers at the championship 

· Guest racer must show EICSL card or EISCL guest card

· Guest racer can not sign up at beginning of race course.

· Guest racer must have a sponsor

· Guest racer can race at the end of the class, with sponsor, with friend, at the beginning or at the end.   

· If a Guest racer subsequently signs up as a new racer, then his/her time is scored for that race.

OTHER DUTIES

( Wear Host Club bib (optionally)

( Locate Race Chair for each gatekeeping assignment and give him/her the gatekeeper package

( Locate TD and ATD’s and give them a Radio, race official bib, single-space Seed List, and Race Cover Sheet.   Ensure that TD and ATD are using the SAME channel 

( Ask TD what channel they will use and turn on Host Chair radio & turn to that channel 

( Make additional copies of single-spaced Seed List available to racers

( Give double-spaced Seed List and a pencil to the Timing Shack volunteer

( Give the enlarged double-spaced Seed list, markers and tape to the Unofficial Results Board volunteers

( Give the Finisher package to the Finisher volunteer

( Give the Starter package to the Starter volunteer

( Ensure that all volunteers are in place 15 minutes before the race start time

END OF REGISTRATION

( Pack up all Registration stuff into the Equipment tubs

( Stack undistributed Bibs in bib order

( Put single-space Seedlist, Alpha Listing, and undistributed seeded Bibs into a tub and bring this tub to the start of the race course and inform the Starter that it is there for any late registrations by seeded racers.

( Pack up other supplies, extra bibs, forms into another tub and leave in Lodge

END OF RACE

( Remove Unofficial Results from board and give to the Race Chair in which MM/Night party will be held

( Give equipment to Host Club chair for next race or to Equipment Chair

( Give equipment tubs to Host Club for next race or to Equipment Chair

( Give equipment tub from beginning of race course to Host Club for next race or to Equipment Chair

( Give Unofficial Results to race chair whose club is having the M&M or night party

( Attend jury meeting (if applicable)

( Give a big sigh of relief that it is over (until next year!)

Appendix F     Equipment List for Host Club

Equipment Supplied by Equipment Chair – actual list, with quantities, maintained by Equipment Chair

· Race Officials (Host Club, TD, and ATD) identifying bibs

· Gatekeeper cards

· Clipboards (with zip-lock protectors), pencils and pencil sharpeners for Gatekeepers

· Clipboards (with zip-lock protectors) for start/finish

· Pens/markers

· Labels to number gates

· Bluing (colored, powdered carpenter's chalk) to mark gate position

· Duct tape

· Portable "walkie-talkie" radios with chest pouches, and chargers

Equipment Supplied by Bib Chair

· Numbered racer bibs 

Equipment Supplied by Scoring Chair

· Single spaced copy of Seed List, 8.5 x 11

· Double spaced copy of Seed List, 8.5 x 11

· Alpha List

· Guest Racer Non-Eligibility Listing  (for Q1 – Q3)
· Racers/Guest Racers Sign-up form  (for Q1 – Q3)
· Waiver/Release of Liability for Racers/Guest Racers form  (for Q1 – Q3)
· Junior Racer Waiver/Release of Liability form  (for Q1 – Q3)
Equipment Supplied by Officials Chair

· List of TD  and ATDs 

Equipment Supplied by Mountain

· Plastic gate poles (NASTAR style GS panels with break-away pole type for turning pole) -- sufficient number for course, plus additional poles for spares, start area, finish area and crowd control.

· Timing equipment -- start wand, finish light, electronic timer, etc.

· Timing hut or building near finish line.

· Head phone communications between start and timing hut.

· Personnel to operate timing equipment (one starter and one timer) for the duration of the race.

· Appropriate mounting area for Unofficial racer results sheets (preferably near finish line), including necessary communications capabilities with timing hut.

Equipment Supplied by Host Club

· Bibs for seeded racers for registration.  
· Package to include seed list(s), Gatekeeper cards & clipboards.  Prepared Gatekeeper cards list name of club(s) and gate number responsibilities.

· Twenty copies of single spaced prepared seed list (with cover sheet) -- copy for each participating club, Start Referee, Finish Referee, TD, ATDs and host club race chairman.

· Five copies of the Alpha List for use by Registration

· One copy of double spaced prepared seed list for timing hut.

· Prepared racer result sheets for unofficial results board.

· Two Gate-keeping assignment lists for posting at start and finish areas.

· Charged two-way radios for TD, ATDs and host club race chairman
Appendix G     Checklist for Participating Club

Know Race Rules

Ensure your club members are familiar with the current version of the rules, particularly those pertaining to gate-keeping and course maintenance, interference and reruns, and actions resulting in racer disqualification or club penalties.

Pick-up Equipment Before 9:00 a.m.

Each club race chair should pick up gate keeping cards, clipboard from the host club no later than 9:00 a.m. on the morning of the race.

Perform Gate-keeping and Course Maintenance Responsibilities

Each club race chair should determine which gates his club is responsible for, and ensure properly instructed personnel are in place with equipment 15 minutes before the start of the race, and remain in place for the duration of the race.  Refer to Sections 5.1.2.5 and 5.5.5.

Attend Jury Meeting

Each club race chair, or designee, must attend the jury meeting for Championship.   Optional for Qualifiers
Appendix H     Racer Timing Procedures

Preparation Before the Start

· The prepared double-spaced seed sheet should be delivered to the timing hut 30 minutes before the start.

· The timing workers should arrive at least 30 minutes before the start to become familiar with the layout, procedures and the actual manner in which they will operate.  . 

· The initial team of unofficial results board workers should arrive at least 30 minutes before the start to mount the 11 x 17 racer results sheets, and to confirm communications capabilities with timing shack.

Timing Shack Procedures

1. Timing Shack  staffing should consist of the following:

· Electronic timer operator (mountain employee)

· Recorder

· Announcer

2. The timer operator has the responsibility for the electronic timing equipment, and communications with the starter for the duration of the race.

3. The recorder is responsible for recording racer times, or a DNF, on the double-spaced seed list.    This individual must be so positioned to personally view the timer display.  If this position is absolutely not possible, then the recorder should use the times as spoken by the timer operator.

4. The announcer is responsible for announcing racer times on the PA system, and, if necessary, communicating the times via a phone line to a remote unofficial results board.  NOTE: If the remote communications become non-operational, the announcer is responsible for ensuring that the recorded pages are delivered to the remote results board. 

5. Recorder and announcer can be one person.

6. All times recorded must be written in the identical format of the electronic timer output (e.g. seconds only [72.78], or minutes and seconds [1:12.78]).  Do not make any format conversions.

7. Times should be recorded to two decimal places (1/100 of a second).  Digits beyond two decimal places,that are provided by the timer, should be truncated (dropped), not rounded.

8. If the initial recorded racer result must be corrected on the seed sheets, neatly line-out the original marking and write the correct result near/above the original.  In addition, add the initials of the recorder making the change.  Do not erase any markings on seed sheets.

9. All recorded information from the timing shack must be given to the Scorer or a Race Official to be brought to the jury meeting.  The deliverables include: double-spaced seed sheet, the tape from the electronic timer, and any other pertinent data..

Unofficial Results Board Procedures

1. Two workers, a recorder and a backup, are necessary to ensure successful results board operation.

2. The recorder marks the result sheets via input from a PA system or phone line.  

3. The backup provided assistance as necessary.  In addition, in the event of a communications failure, this worker coordinates the delivery of times via seed list pages with the announcer in the timing hut.

Appendix I     Gatekeeper Card
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Appendix J1    Jury Meeting Procedures for Qualifiers
The jury meeting is attended by the Technical Delegate and Scoring Chair.  Other Race Chairs may attend, but it is optional.   The meeting is usually held at the Timing Shack.   Listed below are the responsibilities of the TD and Scorer before, during and after the meeting.  This is followed by an explanation and sample of the online Technical Delegate Report Form.

Prior to the Meeting

1. Scoring Chair brings the Technical Delegate Report Form.

2. TD collects and brings Gatekeeper cards.

3. Scoring Chair brings the double-spaced seed sheet and timer tape from timing hut.

At the Meeting

1. Review DSQ’s recorded on Gatekeeper cards and resolve all issues. Ensure the Timing shack seed list reflect the appropriate DSQ or DNF notation.  If the seed list results must be changed to reflect the final disposition, draw a line through the existing notation for "Time" and write the final result in an adjacent area of the seed list.

2. Review all reruns to determine and confirm each racer's valid run.

3. Resolve all other disputes and issues.

After the Meeting

1. The Scoring Chair keeps the Gate-keeping cards, double spaced seed sheet and electronic timing printout tape.

2. The TD complete online Technical Delegate Report before Tuesday for a Saturday race.  This report is automatically emailed to all Race ON

Online Technical Delegate Report

A copy of the Online Technical Delegate Report Form is included on the next two pages.  The purpose of this form is to capture all significant facts regarding the running of a race.  While the Master Double-Spaced Seed List become the official document of racer performance, this completed form is the official document of how the race was set up, run and administered.  A properly completed form will allow all critical aspects of the race to be reconstructed by the Executive Committee or the full Race Committee, if necessary.

ONLINE EICSL Race Technical Delegate (TD) Report

All fields are required.

RACE:    Q1, Q2, Q3, Championship 

DATE of RACE:  [image: image2.wmf]

MM / [image: image3.wmf]

DD / [image: image4.wmf]

YYYY 

MOUNTAIN:   Attitash, Wildcat

TD:  [image: image5.wmf]

First [image: image6.wmf]

Last 
List all ATDs and their Clubs:

COURSE NAME:   

START TIME:  [image: image7.wmf]

HH : [image: image8.wmf]

MM 
NUMBER OF GATES: [image: image9.wmf]


CONDITION OF COURSE:
[image: image10.wmf]Excellent

[image: image11.wmf]Good

[image: image12.wmf]Fair

[image: image13.wmf]Poor

COURSE SET PROPERLY:   [image: image14.wmf]Yes   [image: image15.wmf]No

COURSE PROBLEMS, ISSUES, COMENTS (If none, type "NONE") * 

All Gatekeeping Stations Attended on Time:   [image: image16.wmf]YES   [image: image17.wmf]NO

LIST ANY GATEKEEPING ISSUES, PROBLEMS, OR COMMENTS (If none, type "NONE"):
COURSE MAINTAINED:   [image: image18.wmf]YES   [image: image19.wmf]NO

LIST ANY COURSE MAINTENANCE ISSUES, PROBLEMS, OR COMMENTS (If none, enter "NONE"): 

LIST DSF, DSQ, AND and RERUNS (If none, enter "NONE"):

BIB#        RACER NAME                  CLUB                                DNF/DSQ/RERUN   

OTHER PROBLEMS (If none, enter "NONE"):  

OVERALL COMMENTS: 

DATE COMPLETED:    [image: image20.wmf]

MM / [image: image21.wmf]

DD / [image: image22.wmf]

YYYY 

Appendix J2    Jury Meeting Procedures for Championship

The jury meeting is run by the Technical Delegate.  Listed below are the responsibilities of the TD before, during and after the meeting.  This is followed by an explanation and sample of the Technical Delegate Report Form.

Prior to the Meeting

4. Obtain the Technical Delegate Report Form from the host club race chair.

5. Obtain Gatekeeper cards.

6. Obtain the double-spaced seed sheet, the unofficial times posted on the 11x17” sheets and timer tape from timing hut.

At the Meeting

4. Take attendance and record club representatives.  It is imperative that each club be represented.

5. Review from the seed list those racers who “Did Not Start: by reading the name of each racer. Confirm DNS status and record DNS on the timing shack seed lists and Racer Release List
6. Review DSQ’s recorded on Gatekeeper cards and resolve all issues. Ensure the Timing shack seed list reflect the appropriate DSQ or DNF notation.  If the seed list results must be changed to reflect the final disposition, draw a line through the existing notation for "Time" and write the final result in an adjacent area of the seed list.

7. Review all reruns to determine and confirm each racer's valid run.

8. Resolve all other disputes and issues.

After the Meeting

3. Complete Technical Delegate Report Form.

4. Give the TD Report, Gate-keeping cards, double spaced seed sheet and electronic timing printout tape to the Scoring Chair.

Technical Delegate Report Form

A copy of the Technical Delegate Report Form is included on the next two pages.  The purpose of this form is to capture all significant facts regarding the running of a race.  While the Master Double-Spaced Seed List become the official document of racer performance, this completed form is the official document of how the race was set up, run and administered.  A properly completed form will allow all critical aspects of the race to be reconstructed by the Executive Committee or the full Race Committee, if necessary.

The first page of the form addresses the preparation and running of the race, while the second page covers the jury meeting.  In addition to being the official description of the race, the form also can serve as a Technical Delegate check list for running the race and conducting the jury meeting.

Technical Delegate Report Form

Page 1 of 2

Mountain: ______________________________
Date: _____________________________________

TD: ________________________________________________________________________

ATD(s): _____________________________________________________________________________

Host Club: _____________________________
Host Chair: ________________________________

Course:


Name of Course Trail: ____________________________________
Satisfactory: _________________


Name/Position of Start: ___________________________________________


Name/Position of Finish: __________________________________________


Course Set Properly: ________________     On Time: ___________________


Number of Gates (excluding start and finish): __________________________


Was the number of gates set the appropriate number for this course: ________________________________


Comments (including description of course conditions): __________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________


Yes
No
Gate-keeping:


Assignment sheets posted at top and bottom of course . . . . . . . . . . . . .
___
___


All clubs in position, on time . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
___
___


Gates manned by qualified personnel:



Start of race . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
___
___



Middle of race . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
___
___



End of race  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
___
___


Comments (Required if a "No" is checked above): ______________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________

Course Maintenance:


Assignment coverage by qualified personnel:



Start of race . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
___
___



Middle of race . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
___
___



End of race  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
___
___


Course maintained properly race . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
___
___


All clubs (or combined clubs @ course sect) have rake. . . . . . . . . . . . .
___
___


Comments (Required if a "No" is checked above): ______________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________

Unofficial Results Board:


Maintained properly including DSQ/DNF  . . . . . . . . . . . . . . . . . . . . . .
___
___


Timely posting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
___
___

Overall Comments Regarding Race: ______________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Technical Delegate Report Form

Page 2 of 2

Jury Meeting:

Attendance


Club
Name of Representative(s)

_______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________


______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________


_______________________
__________________________________________

DSQ’s, DNF’s and Reruns:

Issues Discussed – Identify racer/bib number and describe resolution.  1) All issues voted upon must be listed with resolution, and 2) All reruns must be listed with justification for approval/disapproval.

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Other Formal Votes and Decisions: _______________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Other Problems Discussed: ______________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Anticipated Protests to be Submitted to the Executive Race Committee (describe): __________________
____________________________________________________________________________________
____________________________________________________________________________________

Overall Comments Regarding Jury Meeting: ________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Appendix L    Established EICSL WMR Courses

The following list of established EICSL WMR courses provides host clubs with the recommended courses for each ski area used in the EICSL WMR program.  In addition, the recommended number of gates is specified for each course, to help ensure consistent course difficulty from race to race.

	Trail
	Start Position
	Finish Position
	Race Usage
	# of Gates

	
	
	
	
	

	Attitash
	
	
	
	

	Spillway
	Top of Knoll
	Timing Building
	Qualification Races
	        25

	Spillway
	Cat track above Knoll
	Timing Building
	Women’s Championship
	        30

	Spillway
	Top of Waterfall
	Timing Building
	Men’s Championship
	      35-40

	
	
	
	
	

	Cannon
	
	
	
	

	Gary’s
	Top of Trail
	Bottom of Trail
	Qualification Races
	      19-21

	
	
	
	
	

	Cranmore
	
	
	
	

	Comp Slope
	Slalom Start House (SSH)
	Timing Building
	Qual Races – 1st Choice
	         24

	North Slope
	Top of Trail
	“Below” Timing Build
	Qual Races – 2nd  Choice
	

	Comp Slope
	4 Gates above SSH
	Timing Building
	Women’s Championship
	         28

	Middle Slope
	Lowell Thomas GS Start House
	Timing Building
	Men’s Championship
	

	
	
	
	
	

	Loon Mt
	
	
	
	

	Coolidge Street
	Top of Trail
	Bottom of Trail
	Qualification Races
	

	
	
	
	
	

	Shawnee Peak
	
	
	
	

	Main Slope
	Top of Trail Start House
	Timing Building
	Qualification Races
	        23

	
	
	
	
	

	Wildcat
	
	
	
	

	Cheetah Slope
	Three gates above Former NASTAR Start
	Bottom of Trail
	Qual Races – 1st Choice, & Women’s Championship
	   23-25

	Cheetah Slope
	Former NASTAR Start
	Bottom of Trail
	Qual Races – 2nd Choice
	   20-22

	Cheetah Slope
	Top of Trail Start House
	Bottom of Trail
	Men’s Championship
	      29

	Cheetah Slope
	Former NASTAR Start
	Timing Building*
	*
	   18-19

	Cheetah Slope
	Top of Trail Start House
	Timing Building
	**
	


* Not recommended – to be used for a qualification race only if snow conditions so require; set gates for more swing to ensure consistent difficulty with recommended courses.

** Not Recommended – To be used for a qualification race only if lack of course wiring precludes normal choices.

Appendix M    Snowboarding 

The Snowboarding Racing Program adheres to the senior/veteran/super veteran racing rules with the following exceptions to the referenced sections:

3.2          Individual Classification

Snowboarding only has Senior Division regardless of age

3.2.2       Racer Classes

Snowboarding only has 3 classes.   SB1 for advanced rider, SB2 for the more experienced rider, and SB3 for the less experienced (or beginner) rider.   

3.3
Team Classification

Snowboarding team is a co-ed team made up of SB1, SB2 and SB3.

Additionally, Snowboarding has Equipment Requirements

Snowboards

Only Snowboards can be used in competitions.   The board minimal width is recommended, as follows;
Gliding Surface Length



Minimal Width
Up to 135 cm




    14 cm

More than 135 cm



    16 cm

Bindings
The bindings must be fixed diagonally on the long axis of the board.   The boots can not overlap each other.

Retention Devices, Leashed

Safety leashes are required for each competitor.

Balance and Speed Control
The competitors are not allowed to wear anything on the hands besides gloves or to use any kind of device to additionally support their balance, reduce or accelerate their speed, like poles or sticks, etc.

It is the nature of Snowboard sport that the quality of preparation of the main racing or event track deteriorates towards the inside and outside the ideal line as an event continues
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